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CHAIRMAN’S REPORT

REROC Chairman, Cr Paul Braybrooks OAM,
speaks at the No Time To Waste, Rural &
Regional Waste Management Conference

There are a number of opening phrases that can be used at the beginning of an annual report, ranging 
from “it’s a pleasure to report another successful year” to “this year has been challenging and 
demanding”. 

I think both phrases may accurately reflect the present and
future years of local government and therefore REROC. At
last count, this year, there have been fifteen reviews and
inquiries into local government or its activities, which is an
amazing total. Some of these will, or potentially will, have
far reaching effects on the local government as we know it. 

As the chair of the Independent Local Government Review
Panel, Professor Graham Sansom, made quite plain at the
Local Government Association Conference in Dubbo last week,
and I quote “change is inevitable”, “no change is not an
option” and “now is not the time to tinker around the edges”.
 However, he did make the welcome point about the revenue
restrictions facing local government in NSW and he stressed
the importance of regional relationship building and resource
sharing.
  
Therefore it a pleasure to report that we have completed another very successful year of regional 
relationship building and resource sharing which we will continue to use to build stronger and more 
resilient local government in the eastern Riverina. I personally hope that REROC will be acknowledged 
for all the good work that we have done for so many years, and we will not just be swept up by the 
avalanche of inevitable change. With your continuing support, I am committed to make our case.

This time last year we were reflecting on the outcomes of the two days in Dubbo at Destination 2036. 
The Independent Review Panel and the Review into the Local Government Act which are currently 
inderway are both inevitable responses to those discussions. 

Major joint submissions have been made by REROC on behalf of its member councils for example to the 
Productivity Commission inquiry into Urban Water, the Productivity Commission inquiry into the role of 
Local Government in Business Regulation benchmarking, Constitutional Recognition of Local 
Government, the review of the Model Code of Conduct and the ongoing Murray Darling Basin Plan.

At the AGM last year I talked about the potential outcomes of the strategic plan for REROC. As a result of 
the implementation of this plan, a series of theme groups were set up which cover the seven major 
areas of potential future activity of REROC. They are infrastructure and transport, resource sharing, 
workforce development, community planning and culture, environment, advocacy and lobbying and 
economic development.
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The activity of some of the theme groups has been strong and they are achieving significant results. To 
those convenors, I pass my thanks and encourage all groups to pursue their aims as I am sure everyone 
understands the importance of these seven themes to our future. Facts and results are our best defence 
to the inevitable challenges we face in the next few years.

While workforce issues are addressed by  one of the
theme groups, REROC continues to assist in a practical
way through active involvement in such activities as Build
a Bridge and providing a $5000 scholarship to the
University of NSW Rural Medical School. Build a Bridge
has for many years been a very successful promotion to
senior school students to encourage an interest in a career
in civil engineering. This year 24 high school student
attended a successful three days and I thank all those
council staff who assisted. “Where on Earth” is a one day
event to encourage student to consider a career in spatial
science and was held in August with 8 high school students
attending.

REROC is coordinating a number of regional conferences to assist council staff in their professional 
development. For example the third Rural and Regional Waste Management conference was held in June 
at CSU with 95 people in attendance. 
 
I have talked about the very successful and well supported WRAP project for many years. This year an 
amazing 855 students participated and thereby raised the importance of recycling and promoted the 
concept of waste as a resource to their families, their schools and their communities. REROC also once 
again conducted the Regional Skate, BMX Scooter competition in April this year.

REROC received Federal Government funding to
employ two Digital Switchover liaison officers to assist
communities with the change from analogue to
digital television. This project was successfully undertaken
with support provided to all our communities and
particularly Tumbarumba where there were ongoing
difficulties.

REROC councils, working with AECOM, successfully 
delivered stage 3 of the $1.6M Strengthening Basin
Communities grant and the Urban Sustainability program
has continued. The program funded through a $1.9M
grant from the NSW Environmental Trust has resulted in
24 projects across the region to improve water quality. 

We have been working with ten member councils on the tender to replace the council core operating 
software system. This has also involved coordinating a number of vendor demonstrations with about 120 
council staff attending.  The project is continuing.

Students receive practical hands on experience
with surveying instruments at the Build a Bridge...
and Get Over It camp

Digital Switchover Liaison Officers, Kylie Dunstan
and Chrissie Brunskill, at the Switchover stand in
the Sturt Mall, Wagga Wagga
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An interesting project was undertaken this year by four of
our member councils in composting of green and household
waste. Coolamon, Cootamundra, Gundagai and Junee
councils collected household organic waste from a trial of
approximately 200 households in each community. The
waste was transferred to Cootamundra where it was mixed
and treated to produce a usable compost. I understand
that some of the participating communities will be
continuing this service beyond the trial and I thank the
staff, particularly at Cootamundra for all their work.

Once again this annual report is just a snap shot of the activities of REROC during the last year which 
demonstrates the advantages of collaborative regional action by local government. However, we would 
not achieve without the coordination and hard work of the staff at the REROC office and I must once 
again thank Julie and her staff, Tracey Cornell, Michael McCauley, Zoe Fitzsimmons and Jessica Lally for 
all they do.

I would like to thank my fellow members of the Executive who freely give of their time to REROC and a 
special thanks go the Cr Lola Cummins our deputy chair and to Terrey Kiss and the staff at Coolamon 
Shire Council who assist in providing the financial services to this organisation.

Finally I would like to thank the membership for the support they have shown both REROC and myself 
during the year. As always the message must be that working together brings significant dividends to our 
communities as we try to provide effective and efficient services to our membership. This well repeated 
and vital message must be stated loud and clear to anyone who will listen during the challenges of the 
coming year. 

Paul Braybrooks OAM
REROC Chairman

The Green Waste and Organic Waste Recovery
facility at Cootamundra
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THE NUMBERS’ GAME

One of REROC’s original aims was to increase the efficiency and effectiveness of member councils’ opera-
tions through taking advantage of the economies of scale and scope that can be achieved when the needs 
of the members are pooled together. This continues to be one of the driving goals of the Organisation 
today.

Projects that take advantage of our numbers are usually referred to as resource sharing projects because 
of the way in which member councils share their needs. Resource sharing projects include activities in 
procurement, sharing resources and staff and most importantly sharing intellect which normally occurs 
through the work of the REROC Special Interest Groups. REROC has undertaken some very large projects 
during 2011/2012 year.

IDENTIFYING REGIONAL SOLUTIONS

Financial Software Project

In late 2010 a number of the REROC councils that utilised the Practical Software system were advised that 
the company had been taken over by Civica (a competitor) and that there was a question over whether or 
not the councils would be able to continue to use Practical.

Shortly thereafter, the affected councils contacted REROC and requested that the Organisation put into 
place a solution that could be implemented across the region. A working party comprising representatives 
from each affected council was formed to prepare an EOI for a software solution. The councils involved 
were Bland, Coolamon, Cootamundra, Corowa, Greater Hume, Lockhart, Tumut and Urana as well as 
Goldenfields Water. Wentworth Shire and Deniliquin Shire Council were also affected by the change, 
heard what REROC was doing and asked to join the Group.

Following an EoI process for the supply of a whole of local government software solution, the Group 
engaged a third party consultant, iPlatinum to assist with evaluation of offers. This resulted in a shortlist-
ing of 4 vendors and the Group then undertook demonstrations with each. Following on from this, it was 
determined to proceed with an invitational tender with Civica and Technology One.

The individual Councils are presently assessing their positions with a view to finalising the project by the 
end of 2012.

The project is expected to result in both an improved understanding by each council of their software 
needs and a significant reduction in the cost of software to each of the participating councils.
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Strengthening Basin Communities

In 2009 REROC and Coolamon Shire Council were successful in obtaining two grants of $800,000 each to 
undertake water planning in the eastern Riverina. Both projects were titled “A World with Less Water: Climate 
Change Impacts on Councils South-eastern Riverina”.

The project was delivered in three stages:
1. Identifying and mapping the water security impacts of climate
 change across the participating LGAs to build a regional
 picture
2. Identifying and mapping water dependent industries across
 the participating LGAs to build a regional resource; and
3. Preparation of plans and policies that are specific to each
 participating LGA in the following operational areas:
 a) Infrastructure and asset management planning; and
 b) Development strategies and landuse planning
 
The participating councils were divided into clusters for the project:

Southern Cluster:   Tumbarumba, Tumut, Gundagai, Wagga Wagga
and Lockhart
Northern Cluster:   Junee, Coolamon, Cootamundra, Temora, Bland
and Goldenfields Water County Council

The first two stages were completed at the end of June 2011, and provided the participating councils with the 
following reports:

Weather and Climate Discussion Paper
This report provides an overview of climate in the REROC area. In particular it provides details on current 
climate observations on a regional and local level, and provides a summary of climate predictions at a broader 
regional scale. 

Water Resources and Consumption Discussion Paper
This report summarises the water resources available and provides an assessment of how climate change is 
expected to impact runoff in the region along with the region’s urban and non-urban water consumption 
assessed at an LGA scale.

Businesses and Industry Water Consumption Discussion Paper
This report provides an overview of the key industries in the region, and profiles some of the key issues from a 
water perspective affecting each industry. The report also summarises some of the key water issues affecting 
each industry, covering requirements of supply, quality, and an indication of water required as a factor of 
economic outputs.

Potential Impacts of Reduced Water Availability Discussion Paper
This report provides risk profiles for industries in the region based on projected changes to water availability 
due to climate change and potential changes to the regulatory framework for water management within the 
Murray Darling Basin. The report focuses on the key industries identified within the Businesses and Industry 
Water Consumption Discussion Paper and also outlines the broader economic and social implications for the 
region.

The Weather and Climate Discussion Paper
for the REROC Region from Stage 1 of the 
Strengthening Basin Communities Project
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Water Saving Initiatives Discussion Paper
This report presents a series of water saving initiatives that could be implemented by industries and Local Government 
Authorities participating in the Strengthening Basin Communities (SBC) study within the eastern Riverina Region.

At the end of Stage 3, which was completed in February 2012, each of the participating Councils were provided with 
Infrastructure and Asset Management Action Plans and Land Use and Strategic Development Action Plans which:

- identify and assess possible risks to water infrastructure (potable water, wastewater and
 stormwater) and to review asset management processes to benchmark current practices and
 consider possible entry points to integrate climate change in the asset management cycle. 
- to better integrate climate change and reduced water availability into the land use and
 strategic economic development planning processes. 

Urban Sustainability Grant

REROC received $1.96 million (excluding GST) in funding through the NSW Environmental Trust to implement the project 
“WaterSmart: Total Urban Water Management in the Eastern Riverina”. The project was completed at the end of June 
2012.

The objectives of the project were to:

- Improve the quality of the local urban environment by developing an integrated approach to addressing
 Total Urban Water Management;
- Increase the capture and use of stormwater in the eastern Riverina;
- Develop and implement initiatives in waste, biodiversity and riparian management that achieve
 sustainable water quality;
- Improve sustainability performance in business, households, government and education
- Address salinity through better practice and improved planning in sustainable urban water
 management;
- Improve environmental flows to urban waterways; and
- Increase the skill base of councils and other key stakeholders in sustainable urban water management.

21 projects were undertaken by the REROC member councils covering five themes: Water Harvesting, Water Conserva-
tion, Water Quality, Salinity Management and Environmental Flows, delivering some $4M of on the ground works. In 
addition 3 regional projects were delivered by REROC with support from the member councils, being:

The Projects undertaken were:

- Water Smart in Industry and Education – REROC region
- Develop & Implement a Stormwater Asset Management Plan for Tumbarumba and Khancoban
- Stormwater Harvesting For Sportsground Irrigation - Tumbarumba
- Stormwater Management Plans for Urana & Oaklands
- Stormwater Capture and Management – West Wyalong

6
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- Stormwater Management Plan for Jindera
- Tumut Water Plant Recycle and Reuse 
- Recycled Waste Water Storage Provision - Coolamon
- Effluent Reuse Containment Upgrade - Gundagai
- Grey Water Re-use Campaign – Tumbarumba Shire
- Drain is just for Rain: Litter Reduction in Hospitality and
 Tourism – REROC Region 
- Sediment Control in the Building Industry – REROC Region
- Stormwater Management – The Rock
- Silvalite Reserve Remediation, Stabilisation and Wetlands
 – Wagga Wagga
- Improving Lake Albert’s Water Quality - Wagga Wagga
- Improving Stormwater Runoff Quality and Reuse – Corowa
- Gross Pollutant Trap – Punch Street Drainage, Gundagai
- Boundary Road to Muttama Creek Drainage Improvements
 - Cootamundra
- Installation of Gross Pollutant Traps (GPT) in Muttama Creek - Cootamundra
- Piping of Open Drain between Hurley/Parker Street intersection to Muttama Creek - Cootamundra
- Improving Water Quality at Jindera
- Construction of Concrete-Lined Drains in the Junee Urban Area
- Murrumbidgee Riverbank Restoration – Wagga Wagga
- Willow Removal Program from Tumbarumba Creek

A number of Case Studies have been completed to showcase the achievements of the Project and have subsequently 
been placed on the REROC website for future reference.

Energy Audit of Non-Contestable Electricity Sites

REROC has, for a number of years, undertaken a group tender on behalf of its members for the supply of electricity to 
contestable sites. Following acceptance of the most recent tender from Country Energy (Essential Energy) in early 2011, 
REROC began working with Country Energy  to determine if there was an opportunity to do something with 
non-contestable sites for member Councils.
 
Subesquently, Country Energy agreed to undertake the following for each REROC member Council (at no cost):
 
- a free tariff audit of all sites;
- identify sites with zero consumption to determine the need for metering to remain; and
- identify sites which would benefit from a change in metering technology.
 
Following these tasks being undertaken, a significant number of sites were idenitified that were eligible for a tariff 
reduction resulting in significant savings. In some instances, this amounted to up to $25,000.

The Coolamon Recycled Waste Water Storage
Project captured water from the treatment plant
to be distributed onto ovals within Coolamon

7
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PROCUREMENT

Bitumen Emulsion

Tenders were invited for supply and delivery of bulk bitumen emulsion in August 2011. The tender was 
undertaken on behalf of Bland, Coolamon, Cootamundra, Corowa, Greater Hume, Gundagai, Junee, 
Lockhart, Tumbarumba, Tumut, Urana and Wagga Wagga.

Substantial savings were generated through the volume of emulsion required; being some 1,720,000 
litres. The amount of savings that could be achieved however has been somewhat impacted by the 
volatility of crude oil prices in recent times.

Water and Sewer Valuations

REROC invited quotations from suitably qualified firms to undertake CCTV-based condition assessment 
of sewer assets for Bland, Cootamundra, Greater Hume and Tumbarumba Councils in April 2012 to 
enable them to comply with the “Fair Value” principles as required by the NSW Division of Local 
Government.

Despite the minimal numbers involved in the project, the savings generated are estimated at $15-$20 
thousand.

Metal Waste Collections

As per previous years, the Waste Forum continues to organise a quotation to supply for one-off 
collections and disposal of scrap metal. A Quotation to Supply for the collection and disposal of metal 
waste closed on 17 May 2011 with 5 participating councils: Cootamundra, Coolamon, Junee, Lockhart 
and Tumbarumba. A total of 483.26 tonnes was collected during July and August 2011 from the 
participating councils.

Another Quotation to Supply for the collection and disposal of metal waste closed on 26 June 2012 with 
Coolamon, Gundagai, Cootamundra and Tumbarumba Shire Councils participating. The collections will 
be held during August/September 2012.

A percentage of what is earned through the collections is ring-fenced for use by the Waste Forum to 
fund infrastructure and management projects.

We are finding that this one-off approach is beneficial for the following reasons: 

1. It allows us to go out for collections when the market is high, ensuring the best possible
 return for councils;
2. We have better control and monitoring of the collections because councils are better
 informed about when the collections will occur; and
3. We have better reporting because the contractor stays in much closer contact with us
 than was the case when our contracts ran over multiple years.

8
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The Members area of the REROC website
is a restricted area which contains information
spcifically for use by REROC Member Councils

The REROC website includes a Members’ Section where we 
have progressively been uploading documents and other 
information that councils are able to use. The purpose of the 
service is to share intellectual property developed by member 
councils and REROC and by doing so create a pool of resources 
available for use by individual members.

Information available to Members include:

- Board Papers and Minutes
- Generic Policies
- REROC Action Plan
- Resource Sharing Initiatives
- Copies of Submissions and Inquiry Responses

SHARED RESOURCES

Intellectual property on the REROC website

SPECIAL INTEREST GROUPS

REROC has a number of special interest groups whose membership is drawn from the operational staff in 
councils, mainly at the Director and Manager level. These groups provide a valuable platform by which 
members can learn from each other and also identify projects that can be implemented on a regional 
level by REROC. The groups that operated in the last 12 months are listed below:

Engineers

The group meets on a quarterly basis to discuss issues that relate to engineering, asset management, 
transport and infrastructure. The meetings are a platform for identifying common problems and 
opportunities to undertake regional projects. This year the engineers identified further group 
procurement projects that they wanted to undertake as well as raising issues around road and rail freight 
and the problems the underutilisation of rail is having on local and regional roads.

Youth Network

The Network meets on a bi-monthly basis and brings together council staff who have responsibility for 
delivering youth services in their LGA. The Group is continuing to work on the YouthROC website, which 
aims to bring resources on running youth councils and youth organisations to a single location. In addi-
tion the Group meets with other agencies and departments operating in the region that provide services 
to youth. The connections made through these meetings are important in providing new opportunities 
for service delivery to young people.

REROC has recently applied for funding through the Office of Communities to undertake a “Building 
Regional Leadership Capacity Project” to give young people the opportunity to enhance their leadership 
skills. If successful, this project will commence in 2012/2013.

9
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Waste Forum

The Waste Forum was the first special interest group formed
by REROC. It has been in continuous operation since 1997.
Membership is drawn from all the REROC member councils.
The Forum deals with waste management and resource
recovery issues and receives significant funding from the NSW
Environment Protection Authority to assist in achieving its
aims. Most recently the Forum completed its new 3 year
Waste Strategy. The Group’s activities are highlighted in this 
report in the section headed Managing Waste, Promoting
Resource Recovery and Environmental Sustainability.

HR Group

The Group meets on a quarterly basis with workforce development being one of the significant issues on 
the agenda for the HR Group. 

This year the Group started working on a mentoring project for REROC councils. This innovative project 
will result in mentors being made available from across the region so for example a staff member in 
Corowa could be mentored by a manager in Bland Shire or vice versa.

The Group believes the benefit of the program will be seen in greater support for staff, opportunities for 
Professional Development for mentors and mentees, hopefully leading to greater retention of staff by 
councils in the region.

Riverina Spatial Information Group (RivSIG)

RivSIG evolved from REROC’s GIS group. RivSIG draws
members from the REROC member councils and the old
RivROC councils as well as state government agencies and
departments and organisations such as Murrumbidgee
Irrigation. RivSIG meets on a quarterly basis and the
meetings always include a guest speaker who demonstrates
a spatial data project and an opportunity for members to
raise issues and problems they are experiencing. One of the
meetings is the annual Mapped Out Conference.
 
The operation of RivSIG is a very important professional development initiative for the member councils 
as it provides a platform for staff working in spatial data to learn from each other.

Members of the Waste Forum attending the
Tumut Waste & Recycling Centre  during a
Waster Forum meeting in October 2011

RivSIG Chairman, Laurie Thiele, addresses the
delegates at the 2011 Mapped Out Conference

10
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SPEAKING OUT
REROC ON THE NATIONAL STAGE

Julie Briggs the REROC Executive Officer spoke about REROC's achievements and the value of 
collaboration between councils at the LGMA National Conference in Perth in late May. 
 
Julie was one of 3 guest speakers taking part in a two hour interactive session on Regional Futures: 
Models for Shared Services. 
 
Julie also contributed as part of a panel discussion on
collaboration between councils. The purpose of the
panel discussion was for attendees to ask questions
of the presenters and also express views on the value
of collaboration.
 
Late last year REROC was one of two ROCs that were
showcased in an Australian Centre for Excellence in
Local Government project Consolidation in Local
Government: A Fresh Look. The Project Report reviewed
a variety of local government models drawn from across
Australia and New Zealand. 

Julie also addressed the National Waste Conference in Coffs Harbour in May and the Local Government 
Excellence in the Environment Awards in November last year where she spoke about the Safe Sharps’ 
project. 
 
REROC’s presence at these types of events builds on the organisation’s reputation as a leader in resource 
sharing and collaboration and showcases the innovative and dynamic projects that we have put into 
place.

DELEGATION SPEAKS TO MPS ABOUT WASTE

In May, Cr Paul Braybrooks, Julie Briggs and Stephen Sykes, the Chair of RENEW NSW, addressed 10 
parliamentary members about the work of Voluntary Regional Waste Groups. 
 
The REROC Waste Forum is  one of 8 Voluntary Regional Waste Groups (VRWG) operating in NSW. There 
is concern that the work of VRWGs is likely to come under the spotlight as an outcome of the recent 
Waste Levy Review. VRWGs source part of their funding from the Levy and part  from their member 
councils. 
 
The VRWGs, who are represented through RENEW NSW, believe it is very important that politicians 
representing regional NSW are familiar with the broad range of activities that VRWGs undertake and the 
challenges of delivering waste management and resource recovery solutions in rural and regional NSW.

REROC Executive Officer, Julie Briggs, addresses
the 2011 Mapped Out Conference

11
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Issues facing VRWGs were raised with the MPs including possible changes to the Waste Levy, the need 
for funding to keep pace with increasing costs and the need for more dedicated infrastructure funding. 
 
The visit was organised through Member for Wagga Wagga Daryl Maguire’s office.

CONSTITUTIONAL RECOGNITION FOR LOCAL GOVERNMENT

REROC made a submission to the Expert Panel appointed by the Federal Government to investigate 
constitutional recognition of local government. Local government is not mentioned anywhere in the 
Australian Constitution, however councils are recognised in the Constitution for each State. 
 
The Government appointed the Expert Panel to examine the issue of Constitutional recognition. It put 
forward three options for consideration. The first provides for Symbolic Recognition by including local 
government in a preamble or statement of values, the second option provides for Financial Recognition 
by amending the Constitution to allow the Federal Government to provide funding directly to local 
government. The final option is for Democratic Recognition which requires an amendment enshrining 
the right to a system of local government.
 
REROC members participated in a consultation with the Expert Panel, late last year and submitted a 
response supporting the proposal for Financial Recognition. 

DESTINATION 2036

REROC has actively contributed to all the outcomes of the
Destination 2036 meeting held in Dubbo last year. We have
responded to the Draft of Plan and also to the consultations
that have been held in relation to the final Action Plan. 

The Plan sets an agenda for Local Government for the next
20 years and REROC’s involvement is an on-going one.

REVIEW OF LOCAL GOVERNMENT

At the instigation of the Local Government and Shires Association,
the NSW Minister for Local Government announced a review of
Local Government in April. The Review is expected to run for 18
months. A three person Panel headed by Grahame Samson has
been appointed to conduct the Review.

The Review Panel met with REROC members in late July as part of the first round of consultations, they 
also met with the ROC Executive Officers in early August. The second round of consultations are 
expected to commence in late 2012.

REROC will be monitoring and participating in the Review process over its life to ensure that the views of 
our member councils are made known.

Minister for Local Government, The Hon
Don Page MP addresses the 2011 REROC AGM

12
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NSW LONG TERM TRANSPORT MASTER PLAN

The NSW Long Term Transport Master Plan’s aim is to set the agenda for transport planning in NSW for 
the next 20 years. Julie Briggs has been participating in the Local Government Reference Group for the 
development of the Plan, where she has pushed for better freight solutions including the value of branch 
lines for the transport of grain freight and improved public transport options for rural NSW.

A Regional Consultation for the Plan was held in Wagga Wagga in late March. Representatives from 
across the Murrumbidgee-Murray region attended to discuss the way forward for transport in NSW. A 
constant theme in discussions was the need to develop integrated transport solutions, particularly for 
the movement of freight. 

The Draft Plan is due for release in the second half of 2012 and REROC will be making a submission to 
the Plan. 

WORK HEALTH AND SAFETY SEMINAR

REROC hosted a workshop on the new harmonised
Workplace Health and Safety Legislation on May 30
in Wagga Wagga.
 
The Legislation which came into effect at the beginning
of the year has caused some concern among councils,
particularly because of the new criminal provisions
which now apply to workplace health and safety
incidents.
 
John Makris, Special Counsel with Middletons Lawyers
spoke to members for two hours about the Legislation. Mr
Makris covered the basics about the Legislation and spoke at length about how councils can meet the 
challenges presented by the Legislation, providing many practical examples drawn from previous cases.

ELECTRICITY PRICING

REROC has taken an active role in pushing for change to electricity pricing. We approached the new 
government last year requesting changes be made to section 43EB of the NSW Electricity Supply Act to 
allow IPART to consider the impact of electricity price increases on consumers. As the Act currently 
stands IPART is not able to take this issue into consideration when making a determination on price 
increases requested by the energy providers.

We are continuing to monitor the issue, the regulation of poles and wires is now in the hands of the 
Australian Energy Regulator and REROC has made a submission to them with regard to the pricing 
frameworks that will be applied to Essential Energy’s distribution services. In NSW distribution services 
(poles and wires) are a wholly owned state enterprise, which distributes profits by the way of dividends 
to its only share holder the State Government.

John Makis from Middleton Lawyers addresses
the Work Health and Safety Seminar

13
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We will continue to be very vocal about this issue as it is so important to our membership and the 
communities they represent. 

OTHER SUBMISSIONS

REROC has also prepared the following submissions:

- Response to the Draft Murray Darling Plan
- Response to the Review of the NSW Waste Levy
- Response to the Productivity Commission’s Report into Urban Water
- Response to the Model Code of Conduct
- Response to the Inter-regional Public Transport Inquiry

LOCAL GOVERNMENT ELECTIONS - PROMOTIONAL CAMPAIGN

In an effort to encourage more people to consider the value of taking on an elected representative role 
in Local Government REROC prepared promotional materials and a television advertisement.

An information flyer was created with a similar look to our careers flyers. It provided a general overview 
on the role of a councillor and how a resident could nominate for a position on council. The flyers were 
included in a pack of materials which contained information from the Electoral Commission of NSW, the 
Election Funding Authority and the Division of Local Government. 

The 15 second television advertisement ran for a month and was supported by a 1800 phone number 
which people could ring to obtain the information package. While the project lifted the profile of the 
elections REROC is unsure about the overall success of the project as we received less than 15 calls to 
the 1800 number.
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REROC PLANS FOR THE FUTURE

ACTION PLAN DEVELOPED

REROC members gathered together at the beginning of February to consider the regional projects that 
members wanted to address over the next three years.
 
The REROC Planning Day was held at the CSU Conference Centre. Over 50 representatives both 
councillors and senior staff participated in the Day. 
 
The aim of the Planning Day was to provide
members with the opportunity to identify projects
of regional significance that REROC should pursue
over the next 3 years with a view to developing an
Action Plan.
 
The overall theme of the Action Plan was Local
Government without Borders, the goal being to
identify those services that could be delivered by
the ROC in a borderless environment - that is 
the services and activities that are best suited to
regional delivery.
 
Projects were identified under seven broad themes:
• Infrastructure
• Resource Sharing
• Workforce Development
• Community Planning and Culture
• Economic Development
• Environment; and
• Advocacy and Lobbying
 
Members identified a range of regional projects;
some will take REROC along new paths while others
will build and consolidate on previous successes.
 
Infrastructure projects identified included the preparation of a Transport Strategy incorporating 
road/rail/air/freight and the development of a Regional Infrastructure Strategic Improvement Plan: 
including telecommunications, water and sewerage
 
Resource sharing projects included the sharing of specialist staff and developing a collaborative 
approach for works on council boundaries. 

Tumbarumba Shire Council representatives
at the REROC Planning Day

Junee Shire Council General Manager, Greg
Campbell, at the REROC Planning Day
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Projects in workforce development recognised the
need to address skills shortages by growing our
own staff and the establishment of a training and
development unit for general staff. In the area of
Community Planning and Culture members agreed
that there should be more collaboration in the
delivery of community services. Members also
identified the need to provide some co-ordination
around festivals and events in the region. In
Economic Development members identified a new
role for REROC in working on economic development
initiatives for the region including developing a
regional branding strategy and working closely with
Regional Development Australia (RDA) Riverina.

Projects adopted in the Environmental area were the development of a regional approach to the 
preparation of State of the Environment (SoE) Reports, the development of a Regional Waste 
Management Strategy and developing a collaborative response to the Clean Energy Futures Scheme.
 
Advocacy and lobbying have always been an important part of REROC’s activities. Members supported 
this continuing role, recognising the need to further develop relationships with other regional 
organisations as well as the need to build closer ties with the state and federal politicians that service 
our region.
 
Since that meeting REROC has finalised its Action Plan with the Theme Groups adopting a variety of 
projects for implementation:

• Infrastructure – has undertaken substantial work in the development of a Regional
 Transport Management Plan. The Plan which is supported by spatial data and mapping
 technology will inform REROC’s efforts to gain additional funding for transport 
 infrastructure. It will also feed into the Regional Transport plans which Transport for NSW 
 has proposed in its Draft Long Term Transport Master Plan. The Group is also in 
 discussions with the National Road Association of Transport Operators and Visy 
 Industries to identify and map transport pinch points in the region. The convenor of the 
 Group is Terrey Kiss.

• Resource Sharing – has undertaken a review of gravel resources in the region. The 
 project maps the location of the resources and includes information about ownership, 
 quality and fitness for purpose. The Group has also recommended greater use of the 
 Members’ section of the REROC website in order to be share information. It is currently 
 looking at developing materials to support the delivery of shared staffing solutions. The 
 Convenor of the Group is Phil Pinyon.

Greg Ewings and Mat Thompson from Cootamundra
Shire Council at the REROC Planning Day
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• Workforce Development – has undertaken a review of the Workforce Development plans 
 for all the member councils with a view to finding commonalities which the ROC can act 
 on. It has also undertaken a Skills Shortages Survey, and is developing concepts for staff 
 exchanges and mentoring. The Convenor of the Group is Steve Pinnuck.
 
• Community Planning and Culture – is considering the ways in which the region could develop
 a calendar for major activities, mapping the provision of services by state and local agencies to
 identify duplications and gaps and looking at ways that social planning can be undertaken on a
 regional basis. The Convenor of the Group is Gary Lavelle.

• Economic Development – this group is undertaking
 an auditing project of business and industry in the
 region to identify capacity in 9 key streams:
 Agriculture, Timber and Forestry, Freight and
 Logistics, Aviation, Food and Beverage Manufacturing,
 Steel and Metal Manufacturing, Mining, Education
 and Tourism. Convenor for the Group is Greg Campbell.

• Environment – the Group is looking at regional State
 of the Environment Reporting. A regional approach to
 Supplementary Reporting by Group 3 councils is
 underway and will  be completed by early November.
 Convenor for the Group is Graeme Tickner.

• Advocacy and Lobbying – is considering ways in which we can better engage at a political
 level and promote a positive image and status for Local Government that service regional
 centres and rural communities. Initially the focus is on State Government and a number of 
 political briefings are planned on specific issues, which will be held at Parliament House.
 Convenor for the Group is Cr Paul Braybrooks OAM.

REROC Planning Day attendees included Councillors
and Council staff
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BUILDING COMMUNITIES

Digital Switchover

In late 2011, REROC was successful in obtaining funding to appoint 2 Digital Switchover Liaison Officers 
(DSLO) to assist communities in the South West Slopes area of NSW with the switch from analogue to 
digital television.

The two officers, Kylie Dunstan and Chrissie Brunskill,  worked both independently and co-operatively to 
bring a program of awareness right throughout the switchover area. They worked closely with 
community organisations, government stakeholders and individual groups within the area to reach out 
to clients, as well as identifying specific areas of need and targeting them.

Priority groups were identified within the program as requiring additional assistance, and this made up a 
large focus of the officers’ work. These included Low Income Households, Seniors and the Elderly, 
People with a Disability, Geographically Isolated Residents, Culturally and Linguistically Diverse and 
Indigenous. A lot of work was undertaken in the Tumbarumba region where significant problems were 
encountered by residents. The officers worked closely with Council to resolve these issues for residents.

During the course of the project, the DSLO’s met with over 100 groups and disseminated information to 
assist and raise awareness with the switchover to digital television. 

The switchover to digital television event held at the Wagga Wagga Marketplace in June 2012
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Working with Young People

The REROC Youth Network brings together all the council
staff working with youth in the REROC region. The Network
now meets bi-monthly and aims to assist member councils
by working together to enhance youth services in the region. 

This year instead of holding meetings with other youth
focussed service providers, the Network decided to change
the format and invite these providers individually to our
Network meetings. We have had presentations from Riverina
Community College, Compact and the Red Cross about
their services and how these organisations can work more
closely with the councils. This new format has been very
successful as we can target providers that the members want
to hear from. 

Eastern Riverina Arts’ RADO, Scott Howie, has permanent membership fo the Network. The close 
working relationship between Eastern Riverina Arts and the Network has proved to be very fruitful with a 
number of collaborative projects and funding opportunities developed.

After last year’s successful Regional BMX Skate Scooter
Comp, the Comp was held again on Friday 20 April 2012 at
Bolton Park Skate Park in Wagga Wagga.  Approximately
350 people attended during the day with over 50 young
people competing in the Comp.  The competition was split
into three divisions of BMX, Scooter and Skate and then in
each division there were three different age categories.
The day was once again run very successfully by YMCA
Skate Services from Melbourne. 

As well as the Comp, this year we had a mobile rock
climbing wall which was very successful and Eastern
Riverina Arts organised an aerosol art demonstration
for the day. Headspace provided a BBQ lunch and also
ran a “slime off’ which involved young people throwing
bright green biodegradable slime at each other! 

During the week prior to the Regional Comp, YMCA ran skills clinics in individual LGAs which was paid for 
by the council hosting the clinic. Clinics were held in Holbrook, Lockhart, Coolamon, West Wyalong, 
Cootamundra, Tumut, Tumbarumba and Wagga Wagga. 

A big thank you to Matt, Chris and Greg from YMCA for the running of the Regional Comp and the LGA 
clinics. 

The Youth Network has already resolved to hold the Regional BMX Skate Scooter Comp again next year 
on Friday 19 April.

Thrills and spills aplenty at the Regional BMX
Skate Scooter Competition

The mobile rock climbing wall at the Regional
BMX Skate Scooter Competition
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Coolamon RLCIP project opened 

The Coolamon Up-to-Date store open air auditorium,
the last of the projects undertaken with funding through
the Regional and Local Community Infrastructure
Projects (RLCIP) was opened in April.
 
The opening was attended by Kay Hull who was
instrumental in obtaining the $2.6 million that REROC
received under the RLCIP program.The funding
obtained by REROC 3 years ago has been used to
construct 12 projects across 6 LGAs under the theme
of Creating and Enhancing Community Meeting
Facilities in the Eastern Riverina.
 
In addition to the Coolamon project the following
infrastructure projects were delivered by
the participating councils: new visitor and reception
areas were added to the Rural Museum at Temora,
the Yerong Creek and Lockhart community halls were
upgraded and a new community hall was constructed
at The Rock, the Urana Memorial Hall was re-roofed,
a Village Green was constructed at Jindera,
community halls were upgraded at Galore, Tarcutta,
and Mangoplah, a new hall was built at Brookdale and
a new Community Hub the Ngurra Centre was
constructed at Ashmont in Wagga Wagga.
 
The project demonstrates the value of councils working
together to attract project funding. The attraction for the
funding body is that they work with a single responsible
entity in relation to the management of the grant while
delivering outcomes to multiple communities.

The opening of the Coolamon Up-to-Date Store

The Rural Museum at Temora

The Village Green at Jindera
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WORKFORCE DEVELOPMENT

CONFERENCES AND WORKSHOPS

No Time To Waste

The challenges facing the rural and regional waste management
and resource recovery sector were the focus of the third annual
Conference held in Wagga Wagga on Wednesday 13 June 2012.
The Conference was sponsored by the NSW Environment
Protection Authority. 

The Conference drew speakers from across NSW to showcase
the innovative responses that have been implemented to create
sustainable solutions to waste management and resource recovery
that particularly apply to operations in rural and regional areas. 

The Conference was attended by 94 people from across NSW and Victoria, including waste managers, 
landfill operators, local government staff and councillors, and recycling operators.  

Speakers and topics included:
• Steve Beaman, NSW Environment Protection Authority
• Matthew Dudley, Albury City Council – Sustainability in
 Local Government
• Steve Bygrave, Clean Energy Regulator – Carbon
 Pricing
• Chris Jeffreys, Packaging Stewardship Forum –
 Paving the way to glass recycling
• Daniela Santucci, Bankstown City Council – Recycle
 Right! Contamination Reduction Campaign
• Geoff Pryor, South East Resource Recovery Group –
 Mobile MRF
• Greg Ewings, Cootamundra Shire Council – Kerbside
 organics collection in small communities
• Julian Thompson, NSW Environment Protection
 Authority – Managing bio-solids
• Amy Lovesey, LGSA - Model Asbestos Policy for NSW
 Councils
• Michael McGee, Department of Sustainability, Environment, Water, Population and
 Communities – E-waste

The speaker presentations from the Conference can be downloaded from the REROC Waste Forum 
website http://waste.reroc.com.au/projects/no-time-waste-conference 

No Time to Waste is an annual event and will be held again in June 2013.

REROC Chairman, Cr Paul Braybrooks OAM, and
RAMROC representative, Nigel Taylor, address the
delegates at the No Time To Waste, Rural &
Regional Waste Management Conference
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Mapped Out

Mapped Out is REROC’s and the Riverina Spatial Information Group (RivSIG) annual conference focusing 
on spatial data and Geographic Information Systems. The Conference aims to promote the innovative 
use of spatial data in local government by showcasing projects that have been undertaken, primarily by 
local government and state and federal agencies and department.
 
Mapped Out for 2011 was held at the Charles Sturt University Conference Centre on Thursday, 20 
October 2011. Around 75 attendees heard a wide range of presentations from very interesting speakers 
from a wide range of industries:

- Stephanie Hall from Land and Property Information about the Comprehensive Property
 Addressing System
- Marcus Jennejohn from 1Spatial Australia and
 Hugh Pederson from Myriax regarding Eonfusion
 for use in Flood Modelling
- Wayne Patterson from Land and Property
 Information regarding The Common Spatial
 Information Initiative (CS2i)
- Darren Hossack from the Australian Bureau of
 Statistics regarding the Australian Statistical
 Geography Standard
- Devraj Mukherjee from Eternity Technologies
 regarding Safe Sharps
- Dimitri Young and Tobi Edmonds from the Office of
 Environment & Heritage regarding Aboriginal Cultural Heritage Layers
- Shawn Ryan from Land and Property Information regarding LPI and LiDAR
- Narelle van den Bos from Transport Modelling regarding the Wagga Wagga Traffic Model
 Brad Jeffrey from Wagga Wagga City Council regarding Flood Modelling in Landuse
 Planning

The Conference is an excellent opportunity for council staff and councillors to see how GIS and spatial 
data can be used to enhance the operation of almost every facet of council operations. The Conference 
included seven trade stands showcasing a variety of goods and services.

Stephanie Hall from Land and Property Information
addresses the 2011 Mapped Out Conference
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GROWING OUR OWN

Build a Bridge...and Get Over It!

Build a Bridge..... and get over it! is a 3 day Camp run by REROC in partnership with Compact and receives 
sponsorship from RMS (formerly RTA) and IPWEA (NSW). The Camp, which was held from 15-17 August 
2011, aims to encourage students in years 10 to 12 to consider a career in civil engineering. 

Students who attend the Camp are drawn from across the
REROC/Compact region and entry into the Camp is
competitive. Numbers attending the Camp are restricted
to 24 to ensure that the participating students have the
best possible experience. 

During the Camp which was held at Borambola Sport &
Recreation Centre, students participated in practical ‘hands
on’ activities over the three days that allowed them to
experience the work that a civil engineer does. The students
were mentored by Engineers from the REROC member
councils as well as the RMS, IPWEA and Engineer’s Australia. 

TAFE NSW is currently contracted to provide the course content and a facilitator/trainer, Mr Nigel Worne. 

Activities included:
1. Learning about the different aspects of engineering
 eg levels, soil testing and surveying; 
2. Research and selection of bridge structure and
 commencement of planning;
3. Construct a small scale model bridge in chosen
 materials (students supply materials inventory and
 budget);
4. Produce a project plan, setting out the construction
 requirements to convert the model to a full-scale
 structure;
5. ‘Award” the winning tender for the full scale
 construction;
6. Construct and test full scale structure.

The winning design is judged by students against standard criteria. The design that scores the highest 
marks against the criteria is the winner.

On the last day of Camp, the students built a full scale version of the winning bridge design over water – 
the tender winning team act as project managers and the remainder of the students work on the 
construction of the bridge. At the end of the day, the students crossed the bridge to receive their 
certificate of participation in the program. 

Nigel Worne assisting students at the Build a
Bridge...and Get Over It! Camp

The 2011 Build a Bridge...and Get Over It!
participants following their successful bridge
construction
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Thank you to John Roydhouse from IPWEA NSW and Ian Davies from Engineers Australia who gave up 3 
days of their time to mentor the students during the Camp as well as Nigel Worne for undertaking the 
role of Camp facilitator again. 

Where on Earth?

Like Build a Bridge, Where on Earth? aims to encourage young people to consider a career in spatial data 
and GIS, preferably working in the local government sector.
 
Where on Earth? is an initiative of the RivSIG group and again REROC works collaboratively with the 
Compact to deliver the program to young people in years 10-12.

Unfortunately we were unable to attract sufficient numbers to
run the program in 2010. However with a move back to a
1 day programme, we were able to attract 8 students from
the region to attend the 2011 Camp.  

Sam Ebert from the Riverina Institute of TAFE was engaged
to introduce a number of aspects related to Spatial Science
to the students, including:

- What is GIS?
- What is GPS?
- GPS data collection
- 3D visualisations and fly-throughs

Students were given the opportunity to do some practical activities to learn how mapping software and 
GPS equipment works. They also participated in practical activities that show how spatial data 
technologies support engineering, surveying and environmental work.

It is hoped to continue this initiative in the years to come.

Careers Information and Careers Promotion

With the aim of promoting local government as an industry
REROC has produced professional, glossy fliers and posters
promoting careers in local government. If local government
wants to be attractive then it must look attractive. The materials
that have been produced achieve this goal.
 
The fliers have been supplied to a number of council members
for display in their council offices and for distribution at careers
days. The materials can also be downloaded as pdf files from
the REROC website.

Mark Salau and Nicholas Mason from Mater Dei
Catholic College with their Certificate of
Attendance at the Where on Earth? Camp
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MANAGING WASTE AND PROMOTING
RESOURCE RECOVERY AND 
ENVIRONMENTAL SUSTAINABILITY
The Waste Forum develops a Strategic Plan once every three years and an Action Plan based on the 
Strategic Plan each year. The implementation of the Plans are partially funded through a grant from the 
NSW Environment Protection Authority. The projects are implemented and managed by Tracey Cornell, 
REROC”s Waste Forum Co-ordinator. 

YOURS2TAKE

www.yours2take.com.au is an on-line 
resource exchange program which aims
to reduce the amount of waste entering
council landfill sites. The site allows users
to give items away that they no longer
want to someone who has a use for them.
Thousands of tonnes of reusable product
are sent to landfill every year because it’s
too hard to find someone who wants to
reuse them. Yours2Take makes it easier
for people to link with others who can put
those unwanted items to good use.

The site was launched in March 2008,
and now has over 6,800 registered users.
Over 1,250 items have now been
exchanged on the site.

The promotion of the site over the last 12 months has slowed considerably as we have spent the time 
upgrading the website with a new look and features. As a part of this process we have also developed an 
iPhone and iPad app. The apps have been developed because we are finding that people are not taking 
the time to put up photos of the items that they are giving away, something which we feel devalues the 
site. People using the apps are able to take photos of their items with their iPhones or iPads and load the 
photos directly to the site as a one step process rather than having to take photos and then download to 
the site via their computer. 

The development of the apps has taken most of the last 12 months as we also took the opportunity to 
upgrade the website and to add new features.

The new look website will go live in September 2012 followed by the apps once they have been 
approved by Apple. Once these have been finalised we will commence work on a new TV advertisement 
and promotional campaign. 

25



 
Annual Report 2011 / 2012 Page

SAFE SHARPS

The aim of the Safe Sharps’ project is to assist sharps' users to easily find approved sharps' disposal 
locations so that used sharps can be properly and safely disposed of. The website, 
www.safesharps.org.au was launched by the NSW Minister for Health on 13 July 2011 at Parliament 
House in Sydney. 

Safe Sharps was developed by REROC and funded through 
the Community Sharps  Management Grants Program which 
is an initiative of the NSW Department of Health and the 
Local Government and Shires Association of NSW (LGSA). 

As a result of the launch, a link to the Safe Sharps website is 
included on the home page of the NSW Department of 
Health website. The Australian Diabetes Council also links to 
Safe Sharps for anyone wanting to find a disposal location. 

Currently there are over 650 safe sharps locations held on the site and it is expected that this will grow 
as more information is made available by councils, providers and consumers. Over 750 people have 
downloaded the iPhone and iPad apps which are available through the iTunes store.

The Australian Diabetes Council printed 50,000 Safe Sharps DL flyers to be included with their renewals 
over the next 12 months. We have also distributed 7,500 flyers - How to Dispose of My Sharps Safely to 
doctors, pharmacies, hospitals, diabetes educators and community health organisations throughout the 
REROC region.

Hon Jillian Skinner, Minister for Health and Daryl
Maguire, Member for Wagga Wagga at the launch
of Safe Sharps

We are in discussions with South Australia EPA and 
Diabetes Victoria about promotion of the site. South 
Australian EPA is about to embark on a state-wide 
campaign targeting the safe disposal of sharps and are 
appear keen to adopt the Safe Sharps site as part of the 
campaign. Diabetes Victoria are also very keen to roll out 
the project, we have also been talking with them on an 
on-going basis. The City of Melbourne has contacted us 
about putting up all their locations onto the site.  The City 
of Sydney has added all their public facilities to the site and 
they have their own log-in so they can keep their details 
current.

Safe Sharps was announced as the Division and overall winner of the Community Sharps Management 
Award at the 2011 Local Government Excellence in the Environment Awards held in Sydney on 29 
November 2011. 

Safe Sharps also received 2nd place at the Innovation in Waste Awards which were presented in Coffs 
Harbour at the Waste Conference on 2 May 2012. 
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SUSTAINABILITY EXPO

In conjunction with Local Government Procurement and Sustainable Choice, the Waste Forum held a 
Sustainable Focus Day in Wagga Wagga on Tuesday 13 September 2011. 

35 people from 18 different councils/regional organisations attended the day to find out more
about sustainable procurement.  All 11 Exhibitors present at the Expo promoted products that were 
environmentally friendly. 

The Expo featured 4 speakers:

- Greg Ridell, Wagga Wagga City Council – Solar
 Success at Wagga Wagga
- Julie Briggs, REROC – EnviroSmart: REROC’s
 commitment to Sustainable Outcomes
- Fiona Patterson, Corporate Express: Managing
 a Sustainable Supply Chain
- Matthew Tukaki, Representative to the UN Global
 Compact and CEO of Sustain Group – Assessing
 Supplier Claims and the impact of the Carbon Price. 

ENVIROSMART EVENTS

EnviroSmart Events is REROC’s sustainable events project. The aim of the project is to encourage councils 
and community groups to hold sustainable events which cover recycling, organics, water and energy. 

In March 2011 REROC and Wagga Wagga City Council worked with Wollundry Rotary on the Food & Wine 
Festival by providing 12 recycling bins, portable water refill station and 1,000 compostable bowls and 
cutlery sets for selected stallholders to trial. 6,000 people attended the event and 1.75 tonnes of recy-
cled materials with almost no contamination was collected. At the time the Club resolved that the 2012 
event would be a sustainable event and that all stallholders would be supplied with compostable plates 
and cutlery with REROC organising an organics collection. The local community garden in Wagga Wagga 
had also committed to the project and was going to take all of the organics for composting and use on 
their garden. Unfortunately this did not eventuate for 2012. As a result we were only able to provide the 
recycling bins and the water refill station. 

As a result of this and the member councils preferring to focus on other areas, it was decided that the 
EnviroSmart Events project would be downgraded. The water refill station and recycling bins are still 
available for councils to use on local based projects which they have continued to do. 

One of the many Trade Stands at the Sustainability
Expo held in 2011
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GARDEN SMART WORKSHOPS

The Garden Smart Workshops are designed to promote sustainable gardening practices to the local 
community and are conducted by local horticulturalist and ABC Local Radio personality Kerry Geale. 

Over the past 12 months, over 250 people have attended workshops in Lockhart, Coolamon, Ganmain, 
Cootamundra and Tumut. 

A range of topics are covered during the 2 ½ hour workshop
including composting and mulching, soil testing, irrigation
systems, using worms in the garden, companion planting,
water smart plants and water use, alternatives to pesticides
and elements of garden design.

Close to 3,000 people have attended the workshops since
the project first began in 2007. The Workshops are a joint
project between the REROC Waste Forum and member
councils. 

All participants who attend a workshop receive a Garden
Diary, a pencil, notepad and further information on
composting and being Water Smart all in a non-woven
re-usable bag. 

The REROC Waste Forum continues to promote the Love Food Hate Waste program through the Garden 
Smart Workshops.

GREEN WASTE AND ORGANIC WASTE RECOVERY

Coolamon, Cootamundra, Gundagai and Junee Shire
Council’s commenced a six month Cluster Composting
Trial on 8 August 2011. The aim of the Trial was to test
the feasibility of the proposed cluster approach to
composting. The Trial introduced an organics and green
waste kerbside collection for 200 households in each of
the 4 participating shires. The timing of the project was
to ensure that we operated over the two hottest periods,
Spring and Summer.

The 200 households were selected by each participating
council, the main criteria being their location; it was more 
cost effective for the truck to collect from 200 households
in the same street/area. Once the households were
selected, each council sent the residents an introductory
letter outlining the Trial, the letter was followed by a visit

The Cootamundra processing site
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from a council staff member who outlined the project and how the household could participate. REROC 
prepared a checklist for council staff to ensure that we were giving all participating householders the 
same information and materials.

Each of the 800 participating households were provided with:

- a benchtop organics collection bin and a  supply of numbered compostable bin liners;  
- a 240 litre organics/greenwaste bin which was collected in a fortnightly kerbside collection 
 that was introduced specifically for Trial; and
- education materials including a Frequently Asked Questions flyer and a calendar showing 
 the collection dates for each LGA.

The bins and education materials were delivered to
all householders by council staff in the weeks leading
up to the Trial. 

The 240 litre bins were collected once a fortnight.
The waste was transported to Cootamundra where
Cootamundra Shire staff took responsibility for the
management of the processing. The cost of staffing
the project was built into the project costs. The same
collection contractor was utilised for the Coolamon
and Junee councils and Gundagai Shire Council
undertook the collections in Gundagai and Cootamundra.  

Each of the compostable bin liner bags were numbered to allow councils to run spot audits to measure 
contamination levels and to run a rewards program where householders could win a prize for low or no 
contamination. Each fortnight during the Trial a number was selected from each of the 4 LGAs and the 
resident received a $50 prize, the prize differed between councils. 

Contamination rates experienced during the Trial were very low with the total of all the contaminates 
removed from the thirteen batches weighing 960kg. The organic bin kerbside presentation rates were 
recorded and averaged 67% over the 800 participating households. We believe that the low 
contamination rates and good kerbside presentation can be attributed to the work carried out by staff in 
each of the Council areas to supply the participants with the materials and information required for the 
organics collection prior to the commencement of the trial. 

During the six months of the Trial a total of 139 tonnes of organic waste was received and processed. It 
was estimated that the reduction in mass of the individual batches during processing was approximately 
40% leaving an estimated 83.5 tonnes of composted material on the site. 

Since the completion of the initial 6 month Trial in January 2012, the 4 participating councils have 
continued on with the Trial with the view to obtaining 12 months worth of data. Cootamundra and 
Gundagai have extended the trial to include a fortnightly residual bin collection for June, July and August 
for the 200 participating households in each shire. 

Council officers dropping off the bin to a
resident in Gundagai
(photo courtesy of Gundagai Independent)
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The Final Report and cost benefit analysis from the Trial is currently being completed. Coolamon Shire 
Council has already resolved to roll-out an organics collection to the township of Coolamon in October 
this year and will process the organics on-site. Cootamundra, Gundagai and Junee will all be presenting 
reports to council within the coming months.

E-WASTE

The Waste Forum has continued to monitor activities in relation to e-waste and has attended 
Consultations as required. 

In September 2011 the Waste Forum approached the Product Stewardship Organisation with a proposal 
to run regional collections which would be facilitated by REROC. This did not result in a solution because 
it was too early in the Scheme, however it did lay the foundation for our subsequent approach to AZNRP.

In February 2012, the Waste Forum approached ANZRP as it was assumed that they would become a 
member of the co-regulatory arrangement, which they did. The Forum proposed a regional model to 
ANZRP which involved councils setting up storage areas funded by council, an education campaign 
funded by REROC and the transport and recycling of e-waste funded by ANZRP. We met with ANZRP 
representatives in May at the Coffs Harbour conference to further the proposal and to determine if the 
two organisations could find some common ground on which to base a regional collection regime for the 
eastern Riverina.

ANZRP were receptive to our regional pilot proposal and we have since had a meeting and several 
teleconferences with them to sort out the details. We are still negotiating with ANZRP and they are 
visiting Wagga Wagga in November to tour the e-waste facility at Kurrajong Recyclers, to meet with 
Waste Forum members and to do further work on a possible pilot for a regional e-waste collection. 

GLASS CRUSHING

Following an indication earlier in 2011 that the OEH might have funding for regional glass crushing 
facilities, REROC called a meeting of regional engineers to determine their level of interest in using the 
crushed glass. The meeting held in September 2011 addressed the specifications for using crushed glass 
in roadworks and the trials that had been undertaken by the IPWEA and OEH using the product. Mick 
Savage from the IPWEA was invited to speak at the meeting about using the product.

As a result of that meeting the engineers resolved that the region should support the development of a 
glass crushing facility and that they would agree to utilise the product that the facility made.

Earlier this year the OEH/EPA announced the glass crushing facility initiative and REROC worked closely 
with EPA staff and Kurrajong Recyclers to further the proposal for the region.
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Kurrajong Recyclers was invited by the EPA to apply for the Regional Glass Crushing Infrastructure Grant 
Program which is a request for proposals to construct and operate a glass crushing facility.

Applications close on 8 October 2012. The REROC Waste Forum is working closely with Kurrajong 
Recyclers to assist with the application and the feasibility of establishing a facility on-site in Wagga 
Wagga. 

WASTE AS RECYCLED ART PROJECT (WRAP)

WRAP commenced in 2004 and over the past 8 years, 7,683 students have participated in the project. 
Students create a work of art from a small box of clean waste purchased from Reverse Garbage. WRAP 
aims to encourage primary school students, in years 3 and 4, to consider the environment and the 
benefits of recycling and re-use. 

All schools in the REROC region are invited to participate. In 2011, 19 schools and 855 students from 8 
LGA’s participated in WRAP. 

Each member council hosted a local exhibition, which
was held from 5 – 14 September 2011 with 120 of these
artworks selected for participation in the Regional
Exhibition. The 2011 Regional Exhibition was once again
held in the foyer at Wagga Wagga City Council during
the first week of the September school holidays. Prizes
were awarded to the winning student from St Anne’s
Central School in Temora and two runners up from North
Wagga Public School and Gundagai South Public School.
A student from Lutheran Primary School in Wagga
received a highly commended award. The winning
student's school received an artist workshop to the
value of $500 once again donated by Eastern Riverina Arts. 

In 2011, schools were once again offered the opportunity to hold a waste education workshop on the 
“reduce, reuse, recycle” theme in conjunction with WRAP. 409 students from 9 schools were visited 
during August and participated in the kNOw waste Program delivered by Transpacific Cleanaway 
Education Team. 

Unfortunately 2011 was the last year that the WRAP project will run. The project has been very 
successful and has created some amazing artworks however due to dwindling numbers and the schools 
viewing the project as more of an art project than a waste avoidance one the Waste Forum has made 
the decision that the project would not be part of the 2012-2015 Waste Forum Strategy. 

The WRAP project will be replaced by a No Waste in my Lunchbox schools program which is currently 
being developed for implementation during 2012/13.

St Anne’s Temora winning entry in the Waste
As Recycled Art Project

31



 
Annual Report 2011 / 2012 Page

KINDY KITS

Kindy Kits is a project for kindergarten students that aims to
reduce waste at school and promote sustainable options to
young children and their parents. The project, now in its eighth
year, is run jointly with the REROC region’s Road Safety
Officers. 2,200 library bags containing information that
promotes the message “No Waste in my Lunchbox” are
distributed to Kindergarten students across the REROC
region during the first week of school. The library bags also
include information on road safety.

The character, Recycle Roo, is used to promote the reduce,
reuse, recycle message via a worksheet for the students. Also
included in the materials is a colourful brochure that gives
parents valuable tips on how to reduce lunchbox waste.

The resource materials are used to create in-class discussion on both environmental and waste issues. A 
letter is included in the library bag explaining the project, and resource materials for parents are also 
included to encourage them to discuss these issues with their children. 
As the project has been around for many years, schools are now expecting the library bags and some 
schools advise parents about the project during Kindergarten orientation information. 
Since the project began in 2004 over 16,000 students have received a re-usable library bag. At South 
Wagga Public School in Wagga Wagga students are encouraged to re-use the library bags and some 
students are still using their bags into years 1 and 2.

RURAL AND REGIONAL LANDFILL STRATEGY

The members of the REROC Waste Forum continued to develop the Rural Regional Waste Management 
Strategy for the REROC region. 

The aim of the strategy is “to deliver cost effective, efficient, environmentally sound, sustainable waste 
management to rural areas”.

The key areas of operation covered in the strategy include: Finance, Service Delivery, Regulatory 
Requirements, Environment, Risk Management, Resource Recovery, Legacy, Education and Skills. 

The Strategy has been adopted by the Waste Forum and the REROC Board. Projects from the Strategy 
were included in the new 3 year Action Plan. 

The Kindy Kits
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EASTERN RIVERINA ARTS

REROC has a permanent position on the board of
Eastern Riverina Arts. REROC Executive Officer,
Julie Briggs, currently fills the position and is also the
current Chairperson of the Organisation. Eastern
Riverina Arts and REROC share a common
geographic footprint so it makes good sense for the
two organisations to work collaboratively to delivery
services into the region. Scott Howie, the Eastern
Riverina Arts RADO, attends the REROC Youth
Network meetings where he has worked closely with
the member councils to identify arts and cultural
activities that a can be implemented across the region.

RENEW NSW

RENEW NSW is the banner organisation for the
voluntary waste groups that are partially funded by
NSW Office of Environment and Heritage.
RENEW members of which the REROC Waste
Forum is one, meet on a quarterly basis in different
NSW locations and in Sydney. The Group is convened
by the Office of Environment and Heritage, Tracey
Cornell is REROC’s representative. RENEW is a very
influential group and is often first in line to receive
information and advice from the OEH about issues
that will impact on waste management and resource
recovery on both a state and federal level. REROC’s
involvement in the Group is invaluable in ensuring we
are at the forefront of developments in these important areas.

STRATEGIC ALLIANCE NETWORK (SAN)

SAN is convened by the Office of Local Government and it aims to promote and support the growth of 
strategic alliance and co-operative arrangements between local governments. REROC is a member of this 
Group and in that role we aim to represent the view of ROCs located in non-metropolitan NSW. Julie 
Briggs attends the SAN meetings which usually occur on a quarterly basis in Sydney.

WORKING WITH OTHERS
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CSU REGIONAL CONSULTATIVE COMMITTEE

REROC is represented on this committee by Julie Briggs. The Committee meets 2-3 times a year to 
discuss issues in the Riverina and South-east region of NSW and ways in which CSU can respond to the 
challenges faced by communities and industry. This is the forum where, REROC has over many years, 
consistently raised the need for a civil engineering course to address labour shortages in local 
government.

RIVERINA TAFE ADVISORY BOARD

Julie Briggs is a member of this Board which meets on a quarterly basis. The Board discusses vocational 
education and training issues across the Riverina TAFE footprint, which includes all the REROC council 
areas.

THE COMPACT

The Compact and REROC have formed a very strong
alliance through the delivery of programs like Build a
Bridge and Where on Earth? In addressing skills
shortages in councils one of the strategies that REROC
has deployed is trying to engage young people at
school to consider a career in local government.
Compact’s role in engaging with schools to deliver
outcomes for business and industry is crucial. The
Compact has been working with schools in our region,
in the careers development area, for almost 20 years
and our partnership provides us with a strong pathway
into schools to promote our programs.

RIVERINA DEVELOPMENT AUSTRALIA - RIVERINA

REROC maintains a strong and on-going relationship with RDA-Riverina. The RDA-Riverina’s role is an 
evolving one, we continue to work with them on the development of plans relating to infrastructure in 
the region and particularly road and rail transport issues. We believe that it is important that the region 
puts forward a cohesive voice on these issues in order to have a chance to attract much needed funding. 
Tom Watson, RDA Chairman and Lani Houston, the RDA Executive Officer are invited to attend all the 
REROC Board meetings.

NSW DEPARTMENT OF PREMIER AND CABINET (DPC)

REROC continues to enjoy a strong working relationship with DPC in this region. Ross O’Shea, the Senior 
Regional Co-ordinator, is invited to REROC Board meetings and keeps in regular contact with the REROC 
office if anything is occurring that impacts on local government or the communities that our members 
represent. 
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FINANCIAL STATEMENTS
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INCOME STATEMENT 2011/2012 
 

INCOME 
  

   
Council Contributions   214,962.00 

Sundry Income   4,105.00 

Special Projects     

 
- Training 1,628.19 

 
- Regional Youth Council 12,954.55 

 
- Bitumen Emulsion Rebate 8,000.00 

 
- SBC Project Management Income 117,861.63 

 
- LG Software EOI Contributions 58,277.31 

 

- BESB Project Management Income 65.06 

Interest on Investments 18,588.45 

Specific Projects - Income   

 
- Sustainability Project 60,896.46 

 
- BESB - Envirosmart Project 0.37 

 
- DSLO Hosting Project 68,102.71 

 
- Organics Cluster Trial 66,237.50 

 
- DECCW Funding 150,000.00 

 
- DECCW Household Hazardous Waste Funding 16,149.57 

 
- Waste Management 13,862.29 

 
- Scrap Metal 22,475.20 

 
- No Time to Waste Conference 13,670.00 

 
- "Build a Bridge" Project 10,000.00 

 
- GIS 700 

 
- Mapped Out Income 5,480.00 

 
- Environmental Trust Project 21,346.48 

 

- Strengthening Basin Communities Project 513,370.85 

TOTAL INCOME  $1,398,733.62 
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INCOME STATEMENT 2011/2012 
 

EXPENDITURE 

   

   
Executive Services   175,686.00  
Phone   3,230.81  
Travel   3,360.76  
Printing/Stationery   5,584.32  
Advertising   1,234.58  
Meetings/Catering   4,621.78  
Representations   5,637.84  
Legal/Accounting/Audit   2,094.00  
Sundry   3,035.78  
Web Site   4,294.45  
Rent   16,501.80  
Subscriptions   1,133.96  
Insurance   4,452.40  
Special Projects    

 
- Training 2,420.65  

 
- YouthROC 19,942.88  

 
- Careers in Local Government 4,138.26  

 
- Strategic Directions Paper 24,512.00  

 
- SBC Project Management 15,246.60  

 
- LG Software EOI Tender 60,309.11  

 
- Scholarships 2,000.00  

Specific Projects     

 
- BESB - Envirosmart Project 65.06  

 
- DSLO Hosting Project 83,307.08  

 
- Organics Cluster Trial 78,287.67  

 
- DECCW Funding 148,380.24  

 
- DECCW Household Hazardous Waste Funding 14,171.08  

 
- Waste Management 1,248.03  

 
- Waste Management Depreciation 7,448.00  

 
- No Time to Waste Conference 13,797.55  

 
- Sharps Project 16,954.59  

 
- "Build a Bridge" Project 15,347.68  

 
- GIS 863.72  

 
- Mapped Out Expenditure 4,041.04  

 
- Where on Earth Expenditure 2,408.33  

 
- Youth Leadership Project  (240.00) 

 
- Environmental Trust Project 963,034.50  

 
- Strengthening Basin Communities Project 637,360.15  

TOTAL EXPENDITURE $2,345,919.70 

OPERATING RESULTS ($947,179.08) 
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BALANCE SHEET 2011/2012 
for the period ending 30 June 2012 

   

Current Assets  

Cash at Bank -REROC  312,516.68  
Cash at Bank -BESB Project   
Cash at Bank -DSLO Hosting Project  7,908.36  
Cash at Bank -Environmental Trust Project  60,070.02  
Cash at Bank -Strengthening Basin Communities 117,861.63  
Sundry Debtors  161,981.63  

TOTAL CURRENT ASSETS  660,338.32  

Non-Current Assets   

Plant & Equipment  29,795.04  
TOTAL NON-CURRENT ASSETS  29,795.04  

TOTAL ASSETS  690,133.36  

  

Current Liabilities   

Sundry Creditors -Accrued Expenses  60,212.23  
Sundry Creditor -SBC Project Management  117,861.63  

TOTAL CURRENT LIABILITIES  178,073.86  

Non-Current Liabilities   

TOTAL NON-CURRENT LIABILITIES 0.00 

TOTAL LIABILITIES 178,073.86 

  

NET ASSETS 512,059.50 

  

EQUITY  
REROC  218,589.03  
Sustainability Projects  130,896.46  
DSLO Hosting Project  (15,204.37)  
DECCW Funding  (3,773.07)  
Waste Management  24,015.02  
Scrap Metal  109,983.97  
No Time to Waste Conference  6,276.62  
"Build a Bridge" Project  8,243.88  
GIS  2,144.77  
Mapped Out  3,817.17  
Environmental Trust Project  30,070.02  

  
TOTAL EQUITY 512,059.50  
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MEMBERS’ DELEGATES TO REROC

Bland Shire Council
Cr. Neil Pokoney
Mr. Ray Smith

Coolamon Shire Council
Cr. Robert Menzies
Mr. Terrey Kiss

Cootamundra Shire Council
Cr. Paul Braybrooks OAM
Mr. Ken Trethewey

Corowa Shire Council
Cr. Fred Longmire
Mr. Bruce Corcoran

Goldenfields Water County Council
Cr. Peter Speirs
Mr. Andrew Grant

Greater Hume Shire Council
Cr. Denise Osborne
Mr. Steve Pinnuck

Gundagai Shire Council
Cr. Abb McAlister
Mr. Graeme Tickner

Junee Shire Council
Cr. Lola Cummins
Mr. Greg Campbell

Lockhart Shire Council
Cr. Peter Yates
Mr. Chris Gallagher

Riverina Water County Council
Cr. Rod Kendall
Mr. Graeme Haley

Temora Shire Council
Cr. Irene Broad
Mr. Gary Lavelle

Tumbarumba Shire Council
Cr. Ian Chaffey
Ms. Kay Whitehead

Tumut Shire Council
Cr. John Larter
Mr. Bob Stewart

Urana Shire Council
Cr. Margaret Buntin
Mr. John Hunt PSM

Wagga Wagga City Council
Cr. Kerry Pascoe
Mr. Phil Pinyon
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REROC MEMBERS’ CONTACT DETAILS

Bland Shire Council
PO Box 21, West Wyalong N.S.W 2671
Ph: (02) 6972 2266 Fax: (02) 69722145
Email: council@blandshire.nsw.gov.au
Website: www.blandshire.nsw.gov.au

Coolamon Shire Council
PO Box 101, Coolamon N.S.W 2701
Ph: (02) 6927 3206 Fax: (02) 6927 3168
Email: council@coolamon.nsw.gov.au
Website: www.coolamon.nsw.gov.au

Cootamundra Shire Council
PO Box 420, Cootamundra N.S.W 2590
Ph: (02) 6940 2100 Fax: (02) 6940 2127
Email: mail@cootamundra.nsw.gov.au
Website: www.cootamundra.nsw.gov.au

Corowa Shire Council
PO Box 77, Corowa N.S.W 2646
Ph: (02) 6033 8999 Fax: (02) 6033 3317
Email: council@corowa.nsw.gov.au
Website: www.corowa.nsw.gov.au

Goldenfields Water County Council
PO Box 220, Temora N.S.W 2666
Ph: (02) 6977 3200 Fax: (02) 6977 3299
Email: office@gwcc.nsw.gov.au
Website: www.gwcc.nsw.gov.au

Greater Hume Shire Council
PO Box 99 Holbrook  NSW 2644
Ph: (02) 6036 0100 Fax: (02) 6036 2683
Email: mail@greaterhume.nsw.gov.au
Website: www.greaterhume.nsw.gov.au

Gundagai Shire Council
PO Box 34, Gundagai N.S.W 2722
Ph: (02) 6944 0200 Fax: (02) 6944 1475
Email: mail@gundagai.nsw.gov.au
Website: www.gundagai.nsw.gov.au

Junee Shire Council
PO Box 93, Junee N.S.W 2663
Ph: (02) 6924 8100 Fax: (02) 6924 2497
Email: jsc@junee.nsw.gov.au
Website: www.junee.nsw.gov.au

Lockhart Shire Council
PO Box 21, Lockhart N.S.W 2656
Ph: (02) 6920 5305 Fax: (02) 6920 5247
Email: mail@lockhart.nsw.gov.au
Website: www.lockhart.nsw.gov.au

Riverina Water County Council
P.O. Box 456 Wagga Wagga N.S.W 2650
Ph: (02) 6922 0608 Fax: (02) 6921 2241
Email: admin@rwcc.com.au
Website: www.rwcc.com.au

Temora Shire Council
PO Box 262, Temora N.S.W 2666
Ph: (02) 6980 1100 Fax: (02) 6980 1138
Email: temshire@temora.nsw.gov.au
Website: www.temora.nsw.gov.au

Tumbarumba Shire Council
PO Box 61, Tumbarumba N.S.W 2653
Ph: (02) 6948 9100 Fax: (02) 6948 2865
Email: mail@tumbashire.nsw.gov.au
Website: www.tumbashire.nsw.gov.au

Tumut Shire Council
76 Capper Street, Tumut N.S.W 2720
Ph: (02) 69412 555 Fax: (02) 69412 678
Email: admin@tumut.nsw.gov.au
Website: www.tumut.nsw.gov.au

Urana Shire Council
PO Box 55, Urana N.S.W 2645
Ph: (02) 6930 9100 Fax: (02) 6930 9101
Email: mail@urana.nsw.gov.au
Website: www.urana.nsw.gov.au

Wagga  Wagga  City Council
PO Box 20, Wagga Wagga N.S.W 2650
Ph: 1300 292 442 Fax: (02) 6926 9109
Email: council@wagga.nsw.gov.au
Website: www.wagga.nsw.gov.au

REROC Office
PO Box 646,
81-83 Johnston St.
Wagga Wagga N.S.W 2650
Ph: (02) 6931 9050 Fax: (02) 6931 9040
Email: mail@reroc.com.au
Website: www.reroc.com.au
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